Digital Engagement Day

Focused on helping the public sector
save money and generate income.

#govtourl/

15 June 2017
The Studio, Birmingham



Get Involved

NEW WHITEPAPER

TWEETS FROM THE EVENT

Share your income
generation & cost
saving successes with
Darren, Dan or the
Granicus team today
or email
info@granicus.com

GRANICUS

Follow @GranicusUK

See photos and ideas from
the event at #govtourl?7

#govtourl7



The New Granicus

Dave Worsell
Managing Director
Granicus Europe

@dworsell
#govtourl7
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UK CITIZENS
in the GovDelivery Network
subscribe to receive targeted
government communications

CUSTOMERS
in the UK & Europe are part of
the global Granicus
community

MESSAGES SENT

annually via the GovDelivery
Communications Cloud's
1,800 users

OF THE 24

largest UK cities use Granicus
tools including Birmingham &

Liverpool

ORGANISATIONS
across the globe use
Granicus’ solutions every day
to improve government

GOVERNMENT

legislative media files are
being accessed by citizens

CITIZENS WORLDWIDE

use Granicus’ solutions to
Improve government
transparency and engage

TERABYTES

of data stored in secure and
redundant data centres

RETENTION RATE

with best-in-class customer
care and support teams




Improved
Capabilities

@ Best-in-class
communications platform

@ World-class process
management

Workflow efficiency

Government transparency
s platforms

oRANTETE #govtourl7



Technology Framework

Purpose-built for government

GOVERNMENT & ™ AGENDA
TRANSPARENCY 1 :=| MANAGEMENT
Granicus Video, PEAK, iLegislate & Minutes
eComment & SpeakUP
LEGISLATIVE N
MANAGEMENT | ff | SECURITY
Legistar, Votecast Enhanced Security
& Granicus Video
DIGITAL SERVICES @ ‘_; COMMUNICATIONS
SpeakUp, Learning Platform, GovDelivery Communications
Records Management Cloud, GovDelivery Network,

Digital Engagement Services

GRANICUS

#govtourl? ’



extra annual income
from greater take-up of garden
waste collection service (London
Borough of Havering Council)

arts & heritage event sales
originate from email marketing
(Southampton City Council)

reduction in calls
on school offer day due to
targeted channel shift campaign
(Birmingham City Council)

app downloads
& 250K citizens & emergency
responders receiving critical
weather alerts (Met Office)

more residents in work

or training after 10 months of

dedicated jobs email bulletin
(Bedford Borough Council)

conversion rate
as residents book onto ReActiv8
sports & exercise programmes
from email campaigns
(Bedford Borough Council)

automated campaigns
save staff time & reduce
workloads (Wrexham County
Borough Council)

saving for residents
due to increased take-up of
community energy schemes
(Sheffield City Council)

extra annual revenue
from increased engagement with
outdoor opportunities/park maps
(Georgia Department of Natural
Resources)




The Power of the Network

FACTS

» 150 million+ subscribers across 1,800 central,
local and international government agencies

e 10 million+ subscribers across the UK

» 50,000 new people sign up to get updates
from government every day through

The only network Granicus

that connects
IMPACT ON YOUR REACH

central, local and
. - * Growth: dramatically increase audience size
international — sometimes by 500%

governments « Relevance: Cross-promote your content
based on industry, location or region

« Engagement: One-stop shop for citizens to
sign up for information that matters to them

GRANICUS #govtourl?7 °



4-Fold Power of Granicus

990 000 /
990 000 ooo ( ) @

REACH FOCUSED SCALE

150 million+ Built for Invigorated with FedRAMP and EU
subscribers, government - new resources, Privacy Shield
3,000 100% of Granicus is accreditation.
organisations organisations iInnovating and Audited by major
across all levels of that use scaling to new UK government
government in US Granicus are in levels. departments.
and UK, the government
space.
GRANICUS #govtourl7




World-Class Partner
= Vista Equity Partners

Vista is dedicated to building a
next-generation Saas platform
exclusively for Government

GRANICUS

#govtourl7



Where Are We
Headed?

Make our current products
better

Expanding our platform with
more capabilities to make
our customers’ lives easier

Develop solutions and
services that replicate best
practices across our clients

Supplement our technology
platform with additional
product lines to provide a
more comprehensive
govtech platform

GRANICUS #govtourl7




What’s Next?

Granicus Digital Strategy Awards

Submit your nominations before
28 July 2017.

uk.granicus.com/awards

Granicus Annual Public Sector
Communications Conference

26 September | RIBA Venues |
London | #UKComm1l7 | Free

Book your place asap.

direct.granicus.com/ukcomm17

GRANICUS #govtourl7



Your Achievements
INn Print

Is your organisation
successfully saving
money or generating
more revenue?

Share your story and help others
learn from a new whitepaper.

bit.ly/2tl1zaeG

To be presented at #UKComm17 on 26 Sept.

GRANICUS #govtourl7



THE CHALLENGE OF INCOME TARGETS >>
AND OPPORTUNITIES FOR COMMUNICATORS

@darrencaveney

@comms2point0
#govtourl?7




SOME QUESTIONS TO BEGIN THE DAY

@darrencaveney
@comms2point0 CO M M S ect




QUESTION:

WHICH SECTORS ARE REPRESENTED TODAY?

@darrencaveney
0
@comms2point0 SOMM > m




QUESTION:

WHO HAS AN INCOME TARGET?

©darrencaveney
@comms2point0 SOMM ecmt




uesTIoN: WHO HAS THE LARGEST INcoME TARGET?

@darrencaveney
0
@comms2point0 O M M S




Q: HOW MUCH TIME IS SPENT CHASING INCOME TARGETS?

©darrencaveney
@comms2point0 SOMM ecmt




y YOU’RE IN THE RIGHT ROOM ©

©darrencaveney
@comms2point0 SOMM ecmt




SOME CONTEXT
AND SOME ISSUES

@darrencaveney
0
@comms2point0 SOMM > m




ISSUE #01
INCOME TARGETS NOT ALWAYS BASED ON REALISTIC FIGURES...

ISSUE 01
C(INCOME TARGETS NOT ALWAYS BASED ON REALISTIC FIGURES... 3




THE MORE YOU ACHIEVE THE MORE YOUR TARGETS INCREASE

ISSUE 02
¢ THE MORE YOU ACHIEVE THE MIORE YOUR TARGETS INCREASE

communicators




@darrencaveney
0
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THE RISE AND FALL OF THE PUBLIC SECTOR COMMS TEAM BUDGET

COMMUNICATIONS
BUDGET

INCOME
TARGETS

2000-2007
THE FAT YEARS

2008-2010
THE CRASH YEARS

2010-2017
THE AUSTERITY YEARS

CENTRALISATION REDUCTION IN

CUTS - THE
PHASE G TGS G V{,/— SERVICES PHASE
CUTS - THE
‘DOING MORE WITH
LESS” PHASE
REDUNDANCY & SMALLER TEAMS
RESTRUCTURE VS. DEMAND PRESSURES
PHASE -
PRESSURE TO =
SEEK NEW
SELLING =~ INCOME OPPS
COMMS
ASSET SELLING . WEB = SERVICES
_—— [E.G. STREET ADS
MAGAZINE FURNITURE]

ADS
-

@darrencaveney | comms2point0.co.uk



SO IT’S ALL BAD NEWS?

SO IS IT ALL BAD NEWS?
@comms2pointd




NO

help is at hand...

@darrencaveney
0
@comms2point0 SOMM > m




organisations sit on some amazing assets...

from airports to football stadiums

from buildings to street furniture

@darrencaveney
TO
@comms2point0 O M M S




and you have highly prized web sites...

@darrencaveney
TO
@comms2point0 O M M S m




how are others doing it?
a case study

@darrencaveney
0
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case study

@darrencaveney _|
@comms2point0 COM M ecmt



SOME BACKGROUND

budget being reduced each year
+
demand for comms increasing

= a need to generate £income

@darrencaveney
@comms2point0

COMMS=PO TNTO




THE STRATEGY

adopted an agency-style approach

internally
selling additional services to services (e.g. web development)

externally

positioned team as experts to deliver against assets new and old
(e.g. street furniture, advertising sites)

@darrencaveney
0
@comms2point0 O M M S




THE OUTCOMES

delivered £120k income targets in 2017/18

but

the 2017/18 target has increased to £165k

@darrencaveney
@comms2point0

COMMS=PO TNTO




THE LESSONS

1. don’tignore the small income opportunities
2. know the market (and your worth)
3. income generation is everyone’s job now — think commercially

4. seek the external opportunities (internal teams have their own budget
issues)

@darrencaveney
0
@comms2point0 SOMM > m




so what next?

today
case studies, advice, ideas, connect

tomorrow
complete the Granicus survey to access a new

whitepaper

sign up for the September event in London #UKcomm17

@darrencaveney COMMSEPOINTO

@comms2point0




THOUGHTS

@darrencaveney @comms2point0
darrencaveney@gmail.com




Imre Tolgyesi

Business Hub Lead
i.tolgyesi@sstaffs.gov.uk
01902 696210

Ashley Banks
Customer Insight
a.banks@sstaffs.gov.uk
01902 696602

goodlifedeals.co.uk: livinglocalapp.co.uk: sstaffsbusinesshub.co.uk : sstaffs.gov.uk


mailto:i.tolgyesi@sstaffs.gov.uk
mailto:a.banks@sstaffs.gov.uk







Accommodate : Connect : Grow



Save In South
Staffordshire

Find great deals from local
businesses on the free

Good Life Deals




Play video >


https://youtu.be/mmHwTuIXSYk
https://youtu.be/mmHwTuIXSYk

Saving you
money,
supporting
local business



Download the FREE
Good Life Deals App

Save money in 2 simple ways:

1. Find great deals from local
businesses
Earn cashback through

online purchases
Interested in

; with
saving a
Penny or :
two? www.goodlifedeals.co.uk




Around 50% of businesses
without an online presence

We spend 2k online annually

80% of our residents have
access to the internet

90% of those use it weekly
for non work purposes

80% of internet users own a
smartphone

89% of peoples time is spent
on apps, with 11 % on
websites when using a
smartphone






. South Staffordshire

Council

Monday Tuesday

MatEur: Wolunteer

MatEwvt: Carel 5 MatEwt: Carer

MatEut: Matio tw's  MatEur: National

ENTER MONTH: June
ENTER YEAR: 2017

ENTER START DAY: Monday

<< T SCHEDULE LIST

Wednesday Thursday Friday Saturday

k

e parkrun

LocEuw: AntiquesiCaollectors Market

MatEur: Walunteers wWesk Elzcti ating Day et LocEut: Canno

Elections: Woting on the day

MNatEur: Carers Week GowDle r. Engagement Day MatEwe: Car MNatEwr: Carers 3 [MatEut: Carer.
MatEut: Caref k LocEuwr: Int. Madel Ai LacEwt: Canna ze parkru MatEut: Father's Day
LacEut: Int. Madel Air Shaw LacEut: Imt. Madel Air !

LocEwt: FoodiCraft Market LocEvt: Kinver Fayre

MatEur: Mation: ek MatEut: Nation t ek MatEut: Mational

LocEwt: Vineyard Tour! Tasting MatEvt: Wrong Trousers Day

+ » ["Schedule’ et Schedule Calendar ¥
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Increase in Open rate Click rate
subscribers



HOW IT WORKS

Living Local has been designed to help local regeneration teams. It brings
businesses and residents together, by providing a locally branded mobile
app and website which promote local deals.

AGREE OFFERS WITH BUSINESSES ENGAGE WITH RESIDENTS

ALL PARTIES BENEFIT



uestions?





































Play video >


https://vimeo.com/149279047

How can comms teams
help save government
money?

Dan Slee
Comms2point®
Granicus Birmingham

https://flic.kr/p/gvB6Ds

comms2point@.co.uk COMMSEPOINTO

@comms2point®



“EMBRACE
CHAOS.”

Robert Philips, Trust Me PR is Dead

@comms2point0 COMMSEPONO

rrrrrrrrrrrrrrrrrrrrr



2007

@comms 2point0 COMMSEPONO



Comms was so simple..

@comms2point0 COMMSEPONO

rrrrrrrrrrrrrrrrrrrrr



Nokia N95

comms2point@.co.uk

@comms2pointo



Nokia N95 Press release

comms2point@.co.uk

@comms2pointo



Key metric:

Is the
Leader

happy?

comms2point@.co.uk
@comms2point®

COMMS=PO INTS



2003
o 00000000

@comms 2point0 COMMSEPONO



@comms2point0 COM MSEPON

creative communica tors



@comms2point0 COM MSEPON

creative communica tors



Austerity

comms2point@.co.uk

@comms2pointo



https://commons.wikimedia.org/wiki/File:Wanzijia.jpg#/media/File:Wanzijia.jpg

comms2point@.co.uk COMMSE‘POINTO

@C OmmSZPOinte creative communicators




2009
oo 0000000

@comms 2point0 COMMSEPONO



@comms2point0 COM MSEPON

creative communica tors



@comms2point0 COM MSEPON

creative communica tors



@comms2point0 COM MSEPONO



2009
oo 0000000

@comms 2point0 COMMSEPONO



@comms2point0 COM MSEPON

creative communica tors



@comms2point0 COM MSEPON

creative communica tors



COUNCIL BUDGET

comms2point@.co.uk COMMSEPOINTO

@comms2pointo




comms2point@.co.uk COMMSEPOINTO

@comms2pointo




2017
000000000

@comms 2point0 COMMSEPONO



@comms2point0

Top tip #1

rrrrrrrrrrrrrrrrrrrrr



https://flic.kr/p/aCBtW6

comms2point@.co.uk COMMSE‘POINTO

@C OmmSZPOinte creative communicators




@comms2point0

Top tip #2

rrrrrrrrrrrrrrrrrrrrr



comms2point@.co.uk COMMSE‘POINTO

@comms2pointo




What that looks like

@comms2point0 COMMSEPONO
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£1
billion
10,000
hew jobs

comms2point@.co.uk

@comms2pointo



£1 million
New foster
carers

comms2point@.co.uk

@comms2pointo



£10,000
for an
older
person

comms2point@.co.uk

@comms2pointo



£60,000
for an
e-bay for
furniture

comms2point@.co.uk

@comms2pointo



@comms2point0

Top tip #3

rrrrrrrrrrrrrrrrrrrrr



£10,000
for an
older
person

http://bit.ly/HowToWriteACommsPlan

comms2point@.co.uk

@comms2pointo



@comms2point0

Top tip #4

rrrrrrrrrrrrrrrrrrrrr



£10,000
for an
older
person

comms2point@.co.uk

@comms2pointo



£10,000
for an
older
person

comms2point@.co.uk

@comms2pointo



@comms2point0

Top tip #5

rrrrrrrrrrrrrrrrrrrrr



£10,000
for an
older
person

comms2point@.co.uk

@comms2pointo



Key metric:

Is the
Lead~

Y opy?

comms2point@.co.uk
@comms2point®

COMMS=PO INTS



Key metric:

financial

comms2point@.co.uk
@comms2point®




THANK YOU

Dan Slee

@danslee
dan@comms2point@.co.uk

@comms2point0 COMMSEPONO

rrrrrrrrrrrrrrrrrrrrr



Great
Gedling
Giveaway

Rob McCleary
Communications Manager

Gedling Borough Council



















Council Tax purposes only
Created a new topic

Added CT emails

Once sent, deleted topic and
Granicus cleansed ‘Orphans’



e 3,500 fewer calls

e 14% reduction in calls

e £8,000 in savings

e 1,000 new subscribers to
other topics

e 70% open rate

e Nearly 900 clicks







What’s Next?

Granicus Digital Strategy Awards

Submit your nominations before
28 July 2017.

uk.granicus.com/awards

Granicus Annual Public Sector
Communications Conference

26 September | RIBA Venues |
London | #UKComm1l7 | Free

Book your place asap.

direct.granicus.com/ukcomm17

GRANICUS #govtourl7
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