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Our solutions help the public sector achieve
better programme outcomes.
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11.5+ million UK citizens

180 UK public sector
organisations




170+ million citizens

3,000+ public sector
organisations
worldwide
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What the landscape
looks 1like

Dan Slee

Comms2point® co-founder and co-author Granicus whitepaper ‘Income Targets,
Comms Entrepreneurs, Income Warriors and the Three Paths Forward’

@danslee
dan@comms2point®.co.uk
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So, we got
the data..

dan@comms2point®.co.uk
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But also this..




What did the data
reveal?
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A fractured

landscape and some
best practice

https://www.flickr.com/photos/67953162@N00/33122316840/
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Source: Granicus UK / comms2point® survey 2017
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Source: Granicus UK / comms2point@ survey 2017
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Source: Granicus UK / comms2point@ survey 2017
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It’s a mix...

https://www.flickr.com/photos/43581314@N08/31530160170/
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How about 1ncome
targets?




Who has an i1ncome target?

20 per cent have

one

Source: Granicus UK / comms2point® survey 2017
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20 per cent 1n context..

https ://flic. kr/p/xmTYiE
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The average income
target 1s £/75,591
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The average income
target 1s £75,591




Three ways forward..




1. Generate 1ncome.
2. Add a financial metric to your

COMMS (equated to savings or ‘net new’ income).

3. A mix of these.
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1. Generate income.
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COMMS (savings or ‘net new’ income).
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" q' ¥
’Sur‘p sing ways to
generate income..
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Download the
whitepaper..
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Here are some people who can
share theilr experience..

@danslee
dan@comms2point®.co.uk




Nicola Goode

Marketing Manager

Bournemouth Tourism
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- Seafront regeneration strategy
To develop a world-class seafront that will enhance the natural
assets of the coastline and create public spaces and facilities to
inspire new generations of visitors. (£5.9 million)

* 15 stunning Lodges overlooking Bournemouth Beach

Ove rVieW - Each Lodge accommodates up to 4 adults and 2 children, plus one
well behaved dog

- Guests can stay for 3, 4, 7 or 11 nights

* Prices vary throughout the seasons starting from £275 for a 4-
night winter break
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Target

Audience

- Families, empty nesters, DINKS (double income no kids) and

SINKS (single income no kids)

« 2-hour drive time

* The Beach Lodges will attract “"glampers”, a growing holiday trend

in the UK driven by the millennial desire to seek out natural, more
unique experiences without sacrificing comfort
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Objectives

Objectives

* To launch the new overnight Beach Lodges to the public and
national, local and regional media

- To raise awareness of the Beach Lodges packages and the
destinational experiences on offer

* To drive income for the Beach Lodges and build a five-star
reputation through branding, digital marketing and press
coverage

Achievement will be measured through sales of Beach Lodge
rentals over the year to achieve the agreed revenue targets.
Additional metrics will be used to evaluated all marketing channels
including; social media/digital engagement and press coverage
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Marketing Plan

° PR —editorial and advertorial features in high end publications

* Social Media — Facebook, Instagram, Twitter, Google+, TripAdvisor
- Blogs — clamping recipes, star gazing, surfs up, what to pack etc

- PPC—-Google Adwords

* Email marketing — monthly newsletters and promotional offers

- Leverage Bournemouth Tourism marketing channels

- Listings — Host Unusual, Go Glamping, Your Dog Holiday
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October 2016 — Iviarch 2017




Teaser Page

b4



Marketing &
Digital

Campaign

45



April 2016










Bournemouth Beach Lodges







Bournemouth Beach Lodges













Welcome Guide Customer Satisfaction Cards







Facebook &

Instagram

Facebook
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bournemouthbeachlodges.co.uk
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Listings




* Integrated campaigns across all platforms
* Further website development

* Focus on content

* Drive repeat bookings

- Development of incentive scheme

62





mailto:pr@bournemouthbeachlodges.co.uk

Imre Tolgyesi

Partnerships Manager for
Commercial Services

South Staffordshire Council
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South
Staffordshire
Council




Staffordshire South Staffordshire

Council
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South Staffordshire Council




South Staffordshire Council

Why we need an E & | Plan
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Staffordshire Income Generation
Council




E South Staffordshire Council

Brands that best engage with our target markets

The
ood

Life

Soutl'l Staffordshire

Commercial Corporate Community

Businesses Public Sector Residents



South i
SOt R Good Life Deals

Council




Staffordshire
Council

Connecting residents and businesses

Saving you
money,
supporting
local business



Staffordshire

Council Framework for Growth

Increase in Open rate Click rate
subscribers



»E South Staffordshire Council

Tickets cost £1 Every ticket has a
1in 50 chance
60% goes to of winning a prize

- LOTTERY -

Tegether we win!
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2y South
ﬂ; Staffordshire

L2 )

oy Council

Imre Tolgyesi

Commercial Partnership Manager
i.tolgyesi@sstaffs.gov.uk

01902 696210

Creating and delivering new projects that marry public sector values with
commercial approaches to generate income.


mailto:i.tolgyesi@sstaffs.gov.uk
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Managing Director

Granicus (Europe)
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Email — Old school but still king

7

AcCross sectors emaill
delivers the best return
on investment ENGAGE

(£33 for every £1 spent*)

REACH

CONVERT

*Source: Campaign Monitor, Adestra, Econsultancy, MyEmma
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Make your email marketing more effective

- monitor, evaluate and optimise

Download the new

from the “Resources” section on
your console to compare and
Improve your metrics.
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7 councils
3 months
657,267 subscribers

13,971 clicks
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We can help you start generating income
through email ads.
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Thank you for listening

Follow us @GranicusUK

Visit UK.granicus.com
for more resources

Email INfo@granicus.com

If you’d like to increase the take-up of your
chargeable services and commercial
ventures

#Granicusl?




TECHNOLOGY FOR THE

PEOPLE WHO ARE CHANGING

OUR WORLD
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