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Connecting strategy 
& behaviour:
Empowering employee 
storytellers
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MY 
Story:



“If anyone 
here is in 
advertising 
or marketing 
kill yourself.”

Bill Hicks



A social enterprise:



We accelerate 
the storytelling 
of organisations 
with good ideas...  
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...so we can 
accelerate 
the storytelling 
of people 
with good ideas.  
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BUY ONE:

BUY ONE, 
GIVE ONE 

WORKSHOPS
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Give one:

Audioactive
Creating better futures 

through music.

Sense About 
Science

Challenging the 
misrepresentation of 

science in media.

East London 
connect

Helping more black and 
ethic minority students 
get into top universities.

9



How to Communicate 
the strategy 

& change behaviours.



How strong 
is your 
story?
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How strong 
is your 

storytelling?

HOW STRONG
ARE YOUR 

STORYTELLERS?
. 

3 key 
questions:



1. How strong is 
your story? 



“The confidence that 
individuals have in their 
beliefs depends mostly 
on the quality of the 
story they can tell 
about what they see, 
even if they see little.”

Daniel Kahneman
Thinking Fast and Slow 



like, 
remember 
& share.



Stronger
Stories 
evolved 
a pattern.



Spoiler alert!



Spoiler alert!
Every story, ever TOLD.



The hero’s 
journey.

Everyday hero
Ordinary world
Compelling villain
Mentor and gifts
Call to adventure
Cross the threshold
Allies and gifts
Three challenges
Better world
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Choose your 
adventure:



Star W
ars

Everyday hero. Ordinary world. Compelling villain. Call to adventure. Crossing the threshold.

Three challenges. Better world.Allies, mentors
and gifts.



The Hunger Games
Everyday hero. Ordinary world. Compelling villain. Call to adventure. Crossing the threshold.

Three challenges. Better world.Allies, mentors 
and gifts.



Harry potter
Everyday hero. Ordinary world. Compelling villain. Call to adventure. Crossing the threshold.

Three challenges.Allies, mentors 
and gifts.

Better world.



2. How strong 
is your 

storytelling?



Don’t just do it 
because it’s there.



Story Guidelines: 
channels & content 
• Does it help make your 

employees or audience the 
hero?

• Does it make your call to 
adventure clear?

• Does it allay their fears about the 
challenges ahead?

• How are you being the mentor 
they need? 



3. How strong are 
your storytellers?



How small 
organisations 
tell stories:



How big 
organisations 
think they 
tell stories: 



How big 
organisations 
actually 
tell stories: 



Sharing 
a story 
is easier 
than ever 
before... 



The good news.



More reach
X5
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More shares
x24

More trust
84%

The external power of 
employee storytellers:



Greater 
productivity & 
performance 
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Greater 
customer 

satisfaction

Greater 
innovation. 

Greater 
wellbeing

The internal power of 
employee storytellers:



A story 
they can 
understand, 
remember 
& share.

Everyday hero
Ordinary world
Compelling villain
Mentor and gifts
Call to adventure
Cross the threshold
Allies and gifts
Three challenges
Better world
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Using their favourite films:



authentic 
consistency:
Your story 
for their 
audience.



Stronger 
story
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stronger  
storytelling

STRONGer
STORYTELLERS. 

INSPIRED?



“if you don’t 
have a story, 
you don’t 
have a strategy.”

Ben Horowitz
Airbnb, Facebook, Pinterest & Twitter 



will@strongerstories.org


